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C O - O R G A N I S E D  B Y

W E B I N A R  O N  T H E  I S S U E  O F  " L E A D E R S H I P  I N  T I M E S  O F  C R I S I S "

 

W I T H  T H E  S U P P O R T  O F

Witness This by Company Chameleon © Victor Frankowski



A  c r i s i s  i s  unexpec ted ,  unp lanned  f o r  and  i nc red ib l y  unse t t l i ng  f o r

o rgan i sa t i ons  and  i nd i v idua l s  a l i ke .  The  cu r ren t  Cov id -19  pandemic

i s  f o r c ing  us  t o  r e th ink  and  behave  i n  ways  t ha t  may  f ee l  un fam i l i a r

and  unexp lo red ,  demand ing  a  grea t  sense  o f  adap tab i l i t y  f r om

cu l tu ra l  l e ade r s  and  emphas i z i ng  t he  need  t o  deve lop  r e s i l i ence ,

empa thy  and  a  r i che r  unde r s t and ing  o f  ou r  sec to r s .  

 

Co -o rgan i sed  by  XTRAX ,  t he  pu rpose  o f  t h i s  CS  l ab  i s  t o  ques t i on

how ,  as  cu l tu ra l  l e ade r s ,  we  can  suppo r t  ou r  t eams  i n  t hese

unp receden ted  t imes ,  wh i l e  a t  t he  same  t ime  us ing  i t  as  an

oppo r tun i t y  t o  ques t i on  ou r  prac t i ce  and  exp lo re  ways  t o  i n s t i ga te

l a s t i ng  change  i n  ou r  o rgan i sa t i ons  and  t he  wide r  sec to r .   

 

I t  wi l l  comb ine  a  r ange  o f  workshops ,  f ocused  d i scuss ions  and

insp i r a t i ona l  t a l k s  add ress ing  t he  t op i c s  o f  l e ade r sh ip ,  equa l i t y  and

advocacy  i n  t he  s t r ee t  a r t s  and  c i r cus  sec to r s .  We  wi l l  r e f l ec t  on  t he

cu r ren t  s i t ua t i on  and  l ook  a t  how  we  can  l e ad  t h rough  a  c r i s i s  wh i l e

ma in ta in ing  a  sense  o f  pe r spec t i ve  and  exam in ing  t he  l andscape  we

wan t  t o  c rea te  i n  a  pos t -cov id -19  wor ld .  We  wi l l  ask  ou r se l ves

whe the r  ou r  sec to r  i s  as  d ive r se  and  access ib l e  as  i t  appea r s  and

how  we  can  p lay  an  ac t i ve  r o l e  i n  i n s t i ga t i ng  l a s t i ng  change .
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I n t r o d u c t i o n
 

L E A D E R S H I P  I N  T I M E S  O F  C R I S I S
 

 

H o w  c a n  w e  b e s t  m a n a g e  o u r  t e a m s  a n d  o r g a n i s a t i o n s  i n  t i m e s
o f  c r i s i s ?

 

I s  t h e  c u r r e n t  p a n d e m i c  e x a c e r b a t i n g  s o c i a l  i n e q u a l i t i e s  a n d
h o w  c a n  w e  e n s u r e  g r e a t e r  g e n d e r  e q u a l i t y ,  d i v e r s i t y  a n d

i n c l u s i o n  i n  d e c i s i o n  m a k i n g  n o w  a n d  i n  t h e  f u t u r e ?
 

I n  t h e  a f t e r m a t h  o f  t h i s  c r i s i s ,  h o w  w i l l  w e  n e e d  t o  a d v o c a t e  i n
o r d e r  t o  s u s t a i n  o u r  o r g a n i s a t i o n s  a n d  o u r  s e c t o r ?



W H A T  F O R ?
-  Encou rage  a  se l f -c r i t i ca l  assessmen t  and  propose  a  f o rwa rd - t h ink ing

app roach  t o  become  change -make r s

-  Reconnec t  wi th  ou r  own  c rea t i v i t y  and  bu i ld  an  i n sp i r i ng  v i s i on  f o r

the  f u tu re  

-  Give  t oo l s , t echn iques  and  s t r a t eg ie s  t o  c rea te  l a s t i ng  change  wi th in

ou r  own  prac t i ce  and  o rgan i sa t i ons

-  I n t e r roga te  wha t  i s  s topp ing  us  f r om  be ing  f u l l y  r ep resen ta t i ve

sec to r  and  ques t i on  wha t  s teps  we  can  t ake  t o  t ack l e  t he  equa l i t y

cha l l enge

-  Lea rn  sk i l l s  and  s t r a t eg ie s  t o  advoca te  e f f ec t i ve l y  f o r  you r  work  and

bu i ld  suppo r t

 

A  N E W  F O R M A T

W H O  I S  I T  F O R ?

Or ig ina l l y  des igned  as  a  t h ree -day  r e s iden t i a l  l abo ra to r y ,  t h i s  CS  Lab

has  sh i f t ed  i t s  f o rma t  t o  accommoda te  t he  c i r cums tances  d ic t a ted  by

the  COVID -19  pandemic .  The  even t  has  now  t aken  t he  shape  o f  an  e -

l e a rn ing  and  i n fo rma t i on  sha r i ng  expe r i ence ,  a l l ow ing  t he  ne two rk  t o

t r i a l  an  exc i t i ng  new  on l i ne  f o rma t  f o r  t he  f i r s t  t ime .

 

 

 

 

The  keyno te  sess ions  a re  open  t o  anyone  work ing  i n  t he  f i e ld s  o f

Ou tdoo r  Ar t s  and  Ci r cus ,  i nc lud ing  f e s t i va l s ,  a r t i s t s ,  produce r s ,

c r ea t i on  and  pe r fo rmance  spaces ,  cu l tu ra l  cen t re s  and  deve lopmen t

agenc ie s  f r om  ac ross  Eu rope .The  prac t i ca l  workshops  a re  open

p r ima r i l y  t o  Ci r cos t r ada  Members  and  XTRAX  gues t s  (10  pa r t i c ipan t s

pe r  sess ion ) .
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A  t a i l o r e d - M A D E  W E B I N A R
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About  XTRAX

Managemen t  o f  Wi thou t  Wal l s ,  a  conso r t i um  o f  35  f e s t i va l s  and  o rgan i sa t i ons

ded ica ted  t o  r a i s i ng  t he  pro f i l e  o f  t he  UK  ou tdoo r  a r t s  sec to r ,  promot ing  a r t i s t i c

exce l l ence  and  suppo r t i ng  t he  deve lopmen t  and  c rea t i on  o f  i nnova t i ve  new  ou tdoo r

work .

De l i ve r y  o f  P la t f o rm4 :UK ,  a  s t r a t eg i c  prog ramme  des igned  t o  suppo r t  t he  i n t e rna t i ona l

p romot ion  and  expo r t  o f  UK  ou tdoo r  a r t i s t s .  

P roduce r  Se rv i ces  f o r  Wi red  Ae r i a l  Thea t r e ’ s  i n t e rna t i ona l l y  acc l a imed  l a rgesca l e  show

As  The  Wor ld  T ipped  wh ich  we  has  t ou red  t o  Eu rope ,  Aus t r a l i a ,  Sou th  Ko rea  and  Sou th

Amer i ca .

De l i ve r y  o f  I ndus t r y  Showcase  even t s  i n  pa r tne r sh ip  wi th  UK  and  I n t e rna t i ona l

f e s t i va l s ,  as  we l l  as  t r a i n ing  oppo r tun i t i e s ,  sem ina r s ,  t a l k s  and  ne two rk ing

oppo r tun i t i e s  des igned  t o  suppo r t  ou tdoo r  a r t i s t s  and  f e s t i va l s  i n  deve lop ing  t he i r

p rac t i ce  and  ne two rks .  XTRAX  has  been  an  ac t i ve  member  o f  Ci r cos t r ada  s ince  2009

and  I r ene  Segu ra  ( I n t e rna t i ona l  Re la t i ons  and  Ar t i s t  Deve lopmen t  a t  XTRAX )  s i t s  on  t he

C i r cos t r ada  S tee r i ng  Commi t t ee .

X T R A X  i s  o n e  o f  t h e  U K ’ s  l e a d i n g  s p e c i a l i s t s  i n  s t r e e t  a r t s  a n d  c i r c u s .  
 

Wi th  a  mul t i - l i ngua l  t eam  and  a  vas t  ne two rk  o f  i ndus t r y  con tac t s  ac ross  t he  UK  and

in te rna t i ona l l y ,  XTRAX  has  vas t  expe r i ence  i n  t he  s t r a t eg i c  deve lopmen t  and  promot ion

o f  ou tdoo r  a r t s  i n t e rna t i ona l l y .  

 

Our  cu r ren t  po r t f o f i o  i nc ludes :  

 

A  commun i t y  o f  c i r cus  and  s t r ee t  a r t s  pro fes s iona l s  l i nked  t oge the r  by  common  va lues

and  asp i r a t i ons ,  who  advoca te  f o r  grea te r  r ecogn i t i on  and  more  s t ruc tu red  cu l tu r a l

po l i c i e s .

The  vo i ce  and  r e f e rence  ne two rk  o f  c i r cus  and  s t r ee t  a r t s  i n  Eu rope .

A  group  o f  pass iona te  and  commi t t ed  i nd i v idua l s  who  meet  seve ra l  t imes  a  yea r  a t  t he

ne two rk ’ s  even t s .

A  ne two rk  ded ica ted  t o  i t s  members ,  engaged  i n  f ac i l i t a t i ng  t he  exchange  o f

expe r i ences ,  know ledge ,  and  good  prac t i ces  a t  Eu ropean  and  i n t e rna t i ona l  l e ve l s .

A  d ig i t a l  r e sou rce  p la t f o rm  t ha t  prov ides  t hema t i c  pub l i ca t i ons ,  obse rva t i on  t oo l s  and

news  on  c i r cus  and  s t r ee t  a r t s ,  ava i l ab l e  t o  a l l  f r ee  o f  cha rge  i n  Eng l i sh  and  F rench .

C i r c o s t r a d a  i s  t h e  E u r o p e a n  N e t w o r k  f o r  C i r c u s  a n d  S t r e e t  A r t s .  
 

Crea ted  i n  2003  wi th  t he  co re  miss ion  o f  f u r the r i ng  t he  deve lopmen t ,  empowermen t  and

recogn i t i on  o f  t hese  f i e ld s  a t  Eu ropean  and  i n t e rna t i ona l  l e ve l s ,  ove r  t he  yea r s  t he

ne two rk  has  become  an  impo r t an t  ancho r ing  po in t  f o r  i t s  members  and  a  key  i n t e r l ocu to r

i n  t he  d ia logue  wi th  cu l tu r a l  po l i cy  make r s  ac ross  Eu rope .  Ci r cos t r ada  i s  coo rd ina ted  by

ARTCENA  –  F rench  Nat iona l  Cen t re  f o r  Ci r cus  Ar t s ,  S t ree t  Ar t s  and  Thea t r e  –  and  i s  based

in  Pa r i s  (F rance ) .

 

I n  a  f ew  words ,  Ci r cos t r ada  i s :

 

About Circostrada



0 4

PRE-PROGRAMME

WEDNESDAY,  JUNE  3

DAY#1 

12:00-13:00 (CET)

13:00-15:OO (CET) BREAK

KEYNOTE 1 - Leadership in times of crisis (open to everybody) 
 
 

15:00-16:OO (CET) PRACTICAL SESSION: Developing listening for empathic leaders 
(For CS members and XTRAX guests only)  
 

 

 

 

 

Speakers: Hilary Carty / Moderator: Vicki Amedume
 

How can we best manage our teams and organisations in times of crisis?
 

In this session, we will discuss what we need from cultural leaders in times of crisis

and how we can develop our leadership skills to empower ourselves and

others.What key values lead our decision-making and how can we put these

values at the heart of our organisations in challenging times?Looking at the

present situation, we will question what it takes to be a great leader now and in the

aftermath of the pandemic, and how can we ensure the next generation has access

to valuable training and experience to carry this legacy.

 

Facilitated by Bettina Linstrum
 

This session invites participants to question how we can develop our listening

skills to be better leaders. Through the use of active listening and coaching

techniques, we will explore how we can develop our Leadership skills and better

empower ourselves and others to reach our full potential.
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Speakers: Vicki Amedume / Moderator: Bettina Linstrum
 

How can we genuinely embrace equality, diversity and inclusion in the Street Arts and
Circus sectors? 
 

The Street Arts sector is by its nature one of the most democratic of artforms.

However, there is still a huge lack of diversity across our organisations, programmes

and audiences.What is stopping us from being a fully representative sector and how

we can achieve greater gender equality, diversity & inclusion? How can we challenge

the underlying structures of our sector to make the necessary changes for a more

representative sector?

THURSDAY,  JUNE  4

DAY#2 

12:45-15:00 (CET)

PRACTICAL SESSION: Developing diverse and inclusive leadership
practices  
(For CS members and XTRAX guests only)
 

 

 

12:00-12:45 (CET) KEYNOTE 2: Developing diverse and inclusive leadership
practices  (open to everybody)
 

 

 

Facilitated by Vicki Amedume
 

In this active workshop, we will look at what Equality, Diversity and Inclusion means in

our respective countries/regions; question how representative our organisations,

artistic programmes and audiences are; and interrogate how we can become more

Inclusive Managers and empower ourselves to drive change in our own contexts.

15:00-16:00 (CET)

BREAK 
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Speaker: Michael Hoar / Moderator: Maggie Clarke 
 

How to advocate effectively for greater recognition and support?
 

Effective leadership and powerful advocacy are essential to allow our organisations to

grow and flourish. Across Europe, the street arts sector still suffers from a general lack

of recognition at an institutional level, so how can we successfully advocate for better

recognition? At times of economic instability for the artistic sector, it is critical to

develop advocacy strategies which will support the survival of the sector in the

aftermath of this crisis.

FRIDAY,  JUNE  5

DAY#3 

12:45-15:00 (CET)

PRACTICAL SESSION: Advocacy for change
(For CS members and XTRAX guests only)
 

 

 

12:00-12:45 (CET) KEYNOTE 3: Advocacy for change  (open to everybody)
 

 

 

Facilitated by Michael Hoar
 

This session explores how to have meaningful impact and influence through

advocacy, particularly in times of crisis. We will examine our spheres of influence,

identify who our key advocates are and explore how to make the most of their

support. Finally we will explore what key tools are needed to build the right advocacy

strategy for our organisations.

15:00-16:00 (CET)

BREAK 
 

16:00 – 17:00 (CET) WRAP UP SESSION (open to everybody)

Speakers: Hilary Carty, Vicki Amedume, Michael Hoar, Bettina Linstrum
Moderator: XTRAX and Circostrada 
 

All speakers are asked to reflect on the discussions that have taken place during the

Lab and to share thoughts for ways forward. 
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S P E A K E R S

Vicki Amedume - Artistic Director and Founder of Upswing  

Vicki is the Artistic Director and founder of Upswing, an

award winning company at the forefront of contemporary

circus with diverse artists at the helm. Recognised as the

storytelling circus company, Upswing productions tell new

stories in extraordinary ways, blending aerial, theatre,

dance, text and multimedia to create fresh experiences with

narrative punch – bringing new artists and experiences to

the stage and beyond that reflect a dynamic, modern

world. Since 1997, Vicki has performed and created aerial

and circus based work that has been performed in the UK

and worldwide. She has worked across all spheres of circus

from traditional touring tented circuses to large-scale

outdoor spaces and intimate touring indoor theatre. 

Hilary S. Carty - MBA CCMI

Hilary Carty is the Director of the Clore Leadership

Programme, a role she took up after six years as a

consultant, facilitator and coach specialising in leadership

development, management and organisational change.

Hilary’s earlier roles include Director at Cultural Leadership

Programme; Director, London (Arts) at Arts Council England;

Director, Culture and Education at London 2012; Director of

Dance for Arts Council England; and HLF London

Committee Member. Hilary is a member of the Learning and

Participation Committee at the Royal Opera House and is on

the Board of Creative United.



Michael Hoar has 25 years’ experience in the arts and cultural

sectors and today work with portfolio clients delivering

bespoke responses to organisational and strategic

development challenges. He works closely with clients –

which may be individual organisations or cultural

partnerships - often over a long period of time, on a wide

range of interventions across business planning, visioning

and strategy development, fundraising, research and

development, team and partnership building development,

advocacy and influencing, board and governance

development, and leadership. Michael’s current clients

include arts and cultural organisations, universities, local

government, charities, and independent professionals. 
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S P E A K E R S

Michael Hoar -  Independent Consultant

Bettina Linstrum, ArtsAgenda - Coach and Creative Consultant

Associate Producer for Jony Easterly. 

Project Coordinator for caravan, an international theatre

showcase for new English performance hosted by

Brighton Festival and Farnham Maltings.

Development Coach for creative people. Bettina has been

involved in shaping international artists residencies (Sura

Medura, Sri Lanka) and running Leadership Programmes

for Outdoor Arts professionals.

Bettina has worked in the arts throughout her whole career

by following her instinct and saying yes at the right times.

Following an Anglo- German upbringing, and European work

experiences, Bettina founded ArtsAgenda (in 2004) based in

Brighton on the South Coast of England. She is now an

experienced creative producer for site specific and outdoor

performance, and since 2012 has qualified as a coach. At the

moment, she works as:

 



0 9

Anais Biaux - Creative Development and Partnership Manager

CONTACT

XTRAX

Mail: anais@xtrax.org.uk

CIRCOSTRADA

Laura Jude  - Production and Administration 

Laura Gérard - Communication and Editions

Mail: laura.jude@artcena.fr

Mail: laura.gerard@artcena.fr

Practical sessions are accessible to Circostrada members and XTRAX invited guests
only and limited to 10 participants. 
 

Places will be attributed based on a first come, first served basis. A waiting list will
be implemented and we will get back to  you in case of any cancellation. 

REGISTRATION PROCEDURE

Keynote sessions are open to all upon prior registration on the Circostrada website.
Please fill in the form to complete registration.

 

https://www.circostrada.org/en/wf/cs-lab5-online-register-now

